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EAST GRINSTEAD TOWN COUNCIL 
 

FINANCE & GENERAL PURPOSES COMMITTEE – 17TH MARCH 2022 at 7.00pm 
 
   Cllr Sweatman (Chair) 
   Cllr Woodgate (Vice Chairman) 
   Cllr Dabell (Town Mayor) 
   Cllr Peacock (Deputy Town Mayor)* 

Cllrs: Mrs Belsey*, Mrs Farren, Matthews, Visser* & Whittaker 
*= absent  

Also in attendance: Cllr Amos 
Officers present:  Town Clerk  
On zoom: one member of the public  
 
 

The Chairman welcomed all in the room and on zoom 
 
 
232. PUBLIC QUESTIONS  
 
 There being no questions the Chairman moved along to the published agenda.  
 
 
233. APOLOGIES FOR ABSENCE 

 
 RESOLVED:  Apologies were received from the following  
  

Cllr Mrs Belsey  away 
Cllr Peacock (Dep TM)   unwell 

 
 Apologies were also noted from Cllr Visser 
  
 
234. DECLARATIONS OF INTEREST  

 
There were no new declarations of interest 
 
 

235. CHAIRMAN’S ANNOUNCEMENTS 
 
Following the December meeting – the non-issue of hard copy agenda has worked well, 
with the text reminders for meetings. 
  
The economic working group revised plan has been submitted to Mid Sussex, who have 
acknowledged it and are working through it, we don’t have a timescale for response, but the 
clerk did chase last week and was advised that they would come back as soon as they 
could.  
 
Following some discussion amongst Councillors I asked the Clerk to approach the Police 
and Crime Commissioner to ask whether the old police station can be used for part of the 
refugee relief effort once Ukrainian refugees start to arrive in the UK.  Mid Sussex (who will 
co-ordinate the temporary housing programme) have also been contacted to make them 
aware of the idea and to offer East Grinstead Town Councils services if needed in order to 
assist the process.  We are still awaiting announcements from government but it at least 
gives some ideas as to how we can locally be a help to the crisis. The response from the 
P&CC office is that this building is unlikely to be suitable for temporary accommodation (but 
the Clerks alternative suggestion of a triage / emergency reception centre could be 
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possible). We await further discussion in the next week or so to see if we can agree how 
this could be used.  Also whether the Council can start to collate names of persons willing 
to offer rooms in their home or other spare accommodation.    It is known that community 
groups are willing to help with settling in and support groups, the Council will also see what 
we can do to help with this and other needs such as English language courses and support 
signposting when they arrive. 
 
The Chair and Clerk were thanked for moving this on quickly.   It was asked whether the 
P&CC office response was thought to be negative or positive? The reply from the Clerk was 
that it was probably negative for a temporary accommodation but hopefully positive for 
some alternate use.     
 
The Clerk apologised that she had not sent the text for the meeting today, Kirstie, who 
usually does it was on leave and she had forgotten to do so.  She would ensure that this is 
diarised during leave so as not to miss a future text.  
    

 
236. TO RECEIVE THE ACCOUNTS 

 
It was asked what the playground equipment was that was paid for in December. 
 
It was asked how many Badgers have been removed from the Cemetery through the 
works:  The reply is that it is not a number that are removed, the sett are excluded so we 
don’t have actual numbers.   All of them have vacated the top area of the cemetery and 
cannot return as the gates are one way. It was asked If a visit to see what has happened 
can be conducted.   
 
The Wallgate hand-dryer, it was asked how many units this was and if the service was 
annual. 
  
Answers provided post meeting:  The playground equipment was the second bill for the 
large piece of equipment that was put in to East Court Play Area, the invoicing had been in 
two halves.  
 
The Wallgate units are only the King public toilets (not East Court Mansion) and refers to 
the annual service of 7 driers.  There is no other company able to service the Wallgate 
equipment despite enquiries. The Wallgate fittings were those put in by the District Council 
when it was built and this has proved problematic to find replacement parts, other service 
providers etc.  The contract is a three year contract and 2021/22 was year one.  
 
RESOLVED:  The committee noted the accounts for December, January and February. 
 

 
 
237. TOWN COUNCIL FINANCES 
 

It was clarified that Mr Chambers cannot yet be certain as to the amount of surplus at the 
end of the current Financial year, although there are expected to be larger payments still 
due in this month.  The overall reserves are expected to be reduced by £60,000-£80,000.  
 

 
238. PERFORMANCE INDICATORS 
 

This was noted and confirmed that there are no staff long term sick, covid has played its 
part in a few days or even two weeks for some staff.   
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239. RECOMMENDATIONS FROM COMMITTEE 
 
 There were none  
 
 
240. DELEGATED DECISIONS 
 
 The decision to raise the Ukrainian flag was welcomed by the Committee.  
 
 
241. CIVIC REGALIA – TOWN SHIELDS 
 

There were mixed opinions as to the Shield. With some affection and support for the 
current shields as a reminder of the Mayoral year and was not felt to be extravagant in cost. 
Others felt that it was a little old fashioned and could be replaced with something which was 
more fitting.  
 

RESOLVED: To explore appropriate alternatives and bring back for consideration 
as to whether to replace the shield    

 
 
242. REPORT FROM THE PERSONNEL WORKING GROUP 
 

Homeworking Policy: Clarification was asked as to the reason for the inclusion of 
employees possibly working other days in the office if their leave fell on office days.  It was 
explained this was simply a reserved position to prevent prolonged absence from the office 
(for example a staff member only worked Monday and Friday in the office and used leave 
mostly for Monday and Friday they may be asked to attend the office on another day).  
 
Clerk Salary (Clerk absent for this discussion):  Some explanation as to how the National 
Joint Councils (NJC) bands work was given and how the Clerks appraisal objectives were 
determined.  
 
 RESOLVED:  1) To approve the hybrid pattern of working for staff and adopt the 

Homeworking Policy  
   2) That the Clerk be regraded from 1st April 2022 to spinal point 

57 but allowing progression to spinal point 62 based on annual 
satisfactory performance appraisal.  This would put the clerk on 
the appropriate level from 2024 and allow for further progression 
to the top of the LC4 range.  

 
The remaining parts of the report were noted. 
            

 
243. RESOLVED: To agree to exclude the public and press from the next item due to the 

inclusion of confidential/ commercially sensitive information prejudicial to the public interest 
(standing order 1c)     
 

 
244.  ST BARNABAS  

 
There was significant debate as to whether the Church would even accept an offer, that 
there remained questions over the amount of work that will be needed to bring it up to 
scratch.  The Business Case showed a lot of optimism but was not robust.  The building 
could become a white elephant.   
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There was other support to have a new community use building particularly in that part of 
the town which could be well used.  

 
Following extensive discussion the Committee;  

 
  RESOLVED: To refer the matter to Council for fuller discussion and decision  

 
  
 
 

The Chairman advised that the next full meeting of the Committee will be held Thursday 
23rd June 2022 at 7.00pm and ended the meeting at 8.50pm.  

 
 
 
 

 SIGNED:  
 
 
 
 
 

CHAIRMAN 
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